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A chatbot is not an agent

CHATGPT ALONE COUPLED WITH A HARNESS

A chatbot An agent

" Answers questions * Does work

" Knows nothing about your data " Connects to your systems

" No memory of what it did * Leaves an audit trail

" One-shot, best-effort " Scheduled, repeatable, accountable
Someone still has to do the actual work. The harness turns a chat into a production system.

ChatGPT is the brain. FME is the body.
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FME owns the deterministic layer

The model is the only part that guesses. Everything

around it is ETL.
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Still the best tool there is
for it. Every format, every
source, every
transformation.

Always on. Streaming API.
MCP server. The stable
layer between the agent
and your data.

Every action stays inside
the workspace unless you
go out of your way to allow
it.
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MCP is the new standard for Agents

HTTPCaller MCPCaller

For when you know what you're asking for For when you don't

* You know the endpoint ® When you don't know which tool

* You craft the URL " The agent discovers

* You know what the response looks like ®" You don't know what you'll get back
® You parse the result yourself " The model interprets

‘WIRED IN ADVANCE ‘

MCP lets the agent find the key. Someone still has to hand it over.

FME Roadshow 2026 4/ 13




It goes both directions

1. AGENTS CALLING FME

* 6 +

2. Al INSIDE FME
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This isn’t a new skill set

HTTPCaller: 10 transformers. Two HTTP calls, the JSON pulled apart by hand.

A 2— Search the web for evidence A 3 — Ask the model, branch on the answer

A 1 — Take the question, quard it

StringRe...er_Clean Attribut...ator Ask HTTPCa...aluate JSONExtr...dVerdict Attribut...r Report v Result

Attribute... Rejected
ng

A 1 —Take the question, guard it 2 — One MCPCaller 3 — Report, or the reason

MCPCaller: 6 transformers. One tool call.

Same guard. Same reject path. Same writer. The
middle band is the only thing that changed.

Attribut...r_Report Attribute... Rejected j ¥ Text Content £

That is an agent loop.
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How Flow becomes the server

A workspace is already a tool
" Defined inputs and outputs, so it is already callable

® Always on, always listening

® Every call logged. No direct database access. Flow is the gatekeeper.

THE TWO MCP SCENARIOS

© FME Form MCP CLIENT FME Flow MCP SERVER
‘Wor‘kspace ’ = = ‘ Tool server ’ ‘ Your agent ’ = — ‘ Flow workspace
FME calling out. Asking a specialist model. Other tools calling in. Your data, your audit trail.
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What did the agent do last Tuesday?

SCENARIO A: PYTHON SCRIPT SCENARIO B: FME FLOW AS THE TOOL LAYER
Let me get back to you... Here’s the log.

* No job log ® Job history with timestamps

" No input / output capture * Full parameter log

* When did it run? * Input and output captured

" What did it change? Alert on failure

Replay any job

You get whatever logging you remembered to write. This isn't a new FME feature. Flow already does this.
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Something we can actually use

WHAT A USER ASKS

What investigations have How many jobs were What does the terrain
we done near this completed in August? look like at this site?
location?

WHAT ACTUALLY HAPPENS

Your agent FME Flow Structured result Your agent

The user gets a plain English answer. The job log in Flow shows exactly what ran.
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One question in. This much back.

STRATUM

Soil log, ground conditions and field ——

e

. . o ditions  Soil Logs Soil Lo - 105 Cathedral Road Domett
session for job 70001 — the whole e

package, from one plain English
question.

The agent chose which tools to call,
and in what order. Every one of them
was an FME workspace that already
existed.
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Whose API key is in there?

Free APIs often run on personal keys. Organisations procure the paid ones, and nobody sets
up a company account for something that costs nothing. On the desktop that’s fine. Publish
that workspace as a tool and the credential hasn't moved, but the number of people who
can press the button has.

Quota Attribution User dependency

Agents fan out and retry. Yours The provider sees your key. Every You rotate it, or you leave. The tool
throttles, and your own desktop call the agent makes is logged dies quietly.

work stops with it. against your name.

FLOW SHIPS CONTROLS FOR ALL THREE

allowedUsers / allowedRoles showInTool: false

Gate the server
authenticationType: oauth2

Name who may call it Keep the key out of the tool

Flow decides who can call the tool. Only you know whose key is inside it.
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Questions

MCP - Al agents - FME Flow integration
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