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Asset Management Workflow Example

License Set up in 
ArcGIS

Data Collection
Data Review & 

Verification
Reporting

• Streamlining asset condition inspections of building services, structures and 
architectural components across sites.
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Tool 1: ArcGIS License Transfer

• FME Flow workspace app accessed 
by project team

• Display a summary of users and 
assigned licenses

• Collect user parameters to swap 
licenses
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Tool 1: ArcGIS License Transfer
• Behind the scenes – FME Workbench 1

Custom HTML:

Streams the list of users and 

embeds a 2nd workspace 

app
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Tool 1: ArcGIS License Transfer
• Behind the scenes – FME Workbench 2
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Tool 1: ArcGIS License Transfer
• Behind the scenes – FME Workbench 2
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Tool 1: ArcGIS License Transfer

Reduced Admin Time
Since 2023, At least 530 

workspace app runs.

15 mins saved per run * 530 = 
132.5 admin hours saved.

Project Team 
Autonomy

Inspectors manage their own 
licensing, avoiding delays 

waiting for GIS admin 
availability.

Enhanced 
Transparency

Teams have visibility into 
license availability and usage, 
promoting better planning and 

coordination.

• Benefits
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Tool 2: Automated Reporting
• FME Flow workspace app accessed by project team

• Display a list of available reports to print

• Collect user parameter to generate report
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Tool 2: Automated Reporting

• Jinja - open source, powerful and 
versatile templating engine, used with 
Python.

• Flexible and customisable.

• Easy to maintain and iterate report 
template.
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Tool 2: Automated Reporting
• Behind the scenes – FME Workbench

Create pie charts and bar charts 

with matplotlib Python module
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Tool 3: Automated Reporting
• Behind the scenes – FME Workbench
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Tool 3: Automated Reporting
• Behind the scenes – FME Workbench
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Tool 3: Automated Reporting
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Tool 3: Automated Reporting

Time Savings
Since 2023, At least 600 

workspace app runs.

Eliminates manual data 
compilation and formatting, 

creating long term cost savings. 

Consistent Approach
Standardised and 

customisable template 
ensures uniformity across all 

reports, regardless of who 
generates them.

Scalability
Allows us to handle larger 

datasets and more complex 
reporting requirements with 

minimal additional effort.

• Benefits



Summary

Streamlined ArcGIS license 
transfers empowers users 

and reduces GIS team’s 
admin time.

Automated reporting 
eliminates manual formatting 

and creates consistent 
outputs and long-term cost 

savings. 



Questions?
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