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How Data and AI are 

Shaping the Future of Air 

Travel
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AI at Air New Zealand

Generative AI

Maximising benefit from AI

Managing risks of AI

T O D A Y ’ S  A G E N D A
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A I R N Z  A I

Machine 
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Operations 
Research

Generative 
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Responsible AI
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• Making predictions based on 
patterns observed in historical data

• Example – Predictive Maintenance

M A C H I N E  L E A R N I N G
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• Applying analytical methods to 
decision making

• Example – allocating flights to 
planes

O P E R A T I O N S  R E S E A R C H
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Generative AI allows computers to answer 

questions, produce content, or perform some 

tasks at a human-like level.

It is particularly good at:

Content creation: 

Creating new content such as images, text, 

or speech that is similar to examples from a 

given dataset.

Data analysis: 

Learn the underlying probability distribution of 

a given dataset and use this knowledge to 

generate and identify patterns, make 

predictions, or generate insights from data.

Automation: 

Automate tasks that would otherwise require 

human input, such as generating reports or 

responding to customer inquiries to save time 

or reduce the need for manual labour.

W H A T  I S  G E N E R A T I V E  A I ?  
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Generative AI and the explosion of 

Large Language Models (LLMs) 

will disrupt the way we work, 

creating new opportunities.

G E N  A I  R E P R E S E N T S  A  B I G  S T E P  C H A N G E
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Creating a good LLM takes a 
tremendous amount of data 
and processing power.

It is not our intent to create 
our own LLM or any other 
Foundational model to deal 
with voice or visual inputs.

Instead, we will use the LLMs 
that other companies create 
and then ‘ground’ them in Air 
NZ data to allow them to give 
good Air NZ answers, within 
a secure environment where 
we don’t contribute our data 
to the LLM and retain our 
privacy.

S T A N D I N G  O N  T H E  S H O U L D E R S  O F  G I A N T S
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Do what you do, but faster – and do what you can’t do, better

H O W  I S  T H I S  L I K E L Y  T O  A F F E C T  Y O U ?
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G E N E R A T I V E  A I  A T  A I R  N Z

Responsible AI

• ChatGPT-like 
tools

• General 
productivity

• Stretching skills

• Commoditised 
solution

• Cost effective
• Solid integration

• Sensitive Data
• Customised 

solution
• AirNZ knowledge

Generally available tools Third party solutions Bespoke builds
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G E N E R A T I V E  A I  A T  A I R  N Z

POCs

Generate LearningsBuild AI Infrastructure
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M A X I M I S I N G  V A L U E  F R O M  A I

MathematicsArchitectureBusiness process
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KnowledgeGovernance Workflow

M A N A G I N G  A I  R I S K
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